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DOC/004 75/2025 

Information Note 
Department of Tourism, Culture, Arts and Recreation 

Title: 2024-25 Active NL Fund January Batch 1 Recommendations 

Issue: Active NL Fund applications are evaluated, and it is requested funding recommendations 
for January Batch 1 2025 be reviewed and approved by the Minister. 

Background and Current Status: 
  The Active NL Fund is a program designed to support active, healthy living. Funding is 

available for initiatives, infrastructure, and equipment that increases participation in physical 
activity, sport, active recreation, and supports healthy eating for individuals of all ages. 

  Not-for-profit organizations or community groups; Municipalities; Local Service Districts; 
Indigenous Governments; and Schools (Infrastructure and equipment only) are eligible to 
apply. 

  Funding up to $10,000 is available to develop, deliver, purchase or upgrade active, healthy 
living infrastructure, equipment, and initiatives targeted at increasing physical activity, sport, 
active recreation, and healthy eating for individuals of all ages. 

  Funding requests in excess of $10,000 may be considered if the request: 
o Available to a large number of individuals, across all ages, abilities ad regions; 
o Funding sources beyond the requested amount and/or leveraged funding have been 

confirmed; and 
o Offers economic and community benefits. 

  A total of $2.59 million in funding is available in 2024-25; the application deadline is 
September 30, 2024, with funding recommendations forwarded for review and signature. 

Analysis: 
  Active NL Fund recommendations for January Batch 1 2025 are included in Annex A, with 

seven projects totaling $48,754 recommended. The total approved to date, including both 
recommended and approval amounts, is $1,601,857. 

Action Being Taken: 
  Minister Crocker review and approve recommendations provided in Annex A. Draft funding 

letters are enclosed for review and signature. 

Prepared/Approved by: 
Ministerial Approval: 

January 16, 2025 

L. Roberts/A. Button /A. Wright/B. Gardner/J. O'Dea 
Received from Hon. Steve Crocker
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Annex A: 2024-25 
January Batch 1 2025 Recommendations 

Draft funding letters for the following grants are enclosed for Minister's review and signature: 

Cartwright Recreation Committee-Cartwright 
Town Council 

Labrador Straits Academ 

Ma 's Harbour Town Council 
Mount Nasco i Ski Club 

Southern Labrador Develo ment Association 
Two Rivers 50+ Club 

William Gillett Academv 

Total January Batch 1 Recommendations: $48,754 

Cartwri ht 
L'Anse Au Lou 

Ma 's Harbour 
Forteau 
Forteau 

Ma 's Harbour 
Charlottetown 

Wellness Pro ram 
Sport Eciuipment 

$9,895 
$9,518 

$10,000 
$10,000 
$4,800 
$1,000 
$3,541 

Date: , Q all,,~ Z..o I l6 2. :5 ... Minister's Signature: ...,\..L::.::.-- _..__,,,...,c,._ _________ _
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DOC/00176/2025 

Meeting Note 
Department of Tourism, Culture, Arts and Recreation 

Aboriginal Sport and Recreation Circle Newfoundland and Labrador 
Wednesday, January 15, 2025 at 1pm 

Executive Board Room, Confederation Building 

Attendees: 
  Hon Steve Crocker, Minister, Tourism, Culture, Arts and Recreation (TCAR) 
  Jamie O  DM, TCAR 
  Ben Gardner, ADM, TCAR 
  Nick Ellis, Executive Assistant 
  Andrew Wright, Director, Recreation and Sport, TCAR 
  George Russell Jr., Chair, Aboriginal Sport and Recreation Circle Newfoundland and Labrador 

(ASRCNL) 
  Valentina Nolan, Executive Director, ASRCNL 
  Dave Winters, Regional Manager, ASRCNL 
  Janine Battcock, Executive Assistant, ASRCNL 
  Mike Alexander, Team Indigenous NL Coordinator, ASRCNL 
  Dana Morris, Indigenous Women and Sport Facilitator, ASRCNL 

Purpose of Meeting: 
  The meeting is the result of a request from ASRCNL to meet with the Minister of TCAR. 

ASRCNL submitted an agenda for the meeting, which is included in Annex A. 

Background: 
  Established in 2007, ASRCNL develops and promotes traditional and mainstream sport, 

recreation and physical activity opportunities in Indigenous communities throughout 
Newfoundland and Labrador to enhance well-being and cultural 
membership includes representatives of 

identity. ASRCNL 
Indigenous communities of NL, as well as 

Indigenous individuals living in non-Indigenous communities throughout the province. 

  ASRCNL is governed by a Board of Directors, comprised of two representatives appointed 
by each of the four Indigenous governments in the province (Nunatsiavut, Innu, Mi  
and NunatuKavut). ASRCNL currently employs seven staff. A listing of ASRCNL current 
board members and staff is included in Annex B. 

  ASRCNL receives a total of $445,000 annually from TCAR which includes $70,000 in 
operating funding, $102,000 for Aboriginal Sport Participation (Bilateral Agreement on Sport 
Participation), and $273,000 for Aboriginal Capacity and Leadership (Bilateral Agreement on 
Sport Participation). 

  ASRCNL also receives funding from the Federal Government including the Sport for Social 
Development in Indigenous Communities (SSDIC) which has a number of streams for 
funding. 

  SSDIC stream 3 funding has been used in the past to fund their   Go Girl  program 
which brings awareness of sport and physical activity through activities, information and 
educational sessions targeting Indigenous female youth ages 5-13 and led by Indigenous 
women leaders.
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  ASRCNL has recently gone through an extensive change with all new board members and a 
new chair as of May 2024. 

Issue #1   Update on ASRCNL Programs and Initiatives 
  It is anticipated that ASRCNL will provide an overview on the various programs and 

initiatives that have been ongoing. A fact sheet of some accomplishments which was 
provided by ASRCNL, is attached as ANNEX C. 

  It is anticipated that they may speak about the current Provincial Physical Activity Recreation 
and Sport (PARS) Annual Funding Program to determine if there is any new funding that 
may be available to support ASRCNL. 

  It is also anticipated that they may bring up issues related to SSDIC Stream 3 funding 
running out and the need to continue to fund the   Go Girl  program. 

Analysis 
  ASRCNL is doing a lot of work with Indigenous communities to bring new sports such as 

archery and lacrosse to Indigenous communities through an outreach program that has 
been working well over the past couple of years. 

  Since 2022, ASRCNL has put a lot of effort and funding over the past couple of years to 
further develop sport and prepare athletes for the North American Indigenous Games (next 
games to be held in Calgary Alberta in 2027), as well as the NL Summer and Winter Games. 

  Team Newfoundland and Labrador put together one of its largest contingents to participate 
in NAIG 2023 in Halifax. There were 129 athletes, coaches, managers and chaperones that 
participated in the games and 40 medals were awarded, which was the most ever at a NAIG 
competition. 

  Officials in TCAR worked with ASRCNL to support a pilot initiative, involving Team 
Indigenous participating in select sports at the 2016 and 2018 NL Games. The initiative was 
successful and continued with 90 participants in the NL Winter Games and 60 participants at 
the NL Summer Games. 

  In October 2024, TCAR received ASRCNL  2025-26 submission requesting some 
additional funding for operations, as well as the   Go Girl Program  The request for 
funding was due to decreased funding through the Federal Program, SSDIC stream 3. 
There may be an inquiry from ASRCNL to determine if there is any funding available 
through TCAR or Year of Sport funding to support this program in the near future. 

  The SSDIC is a response to the Truth and Reconciliation Commission Calls to Action (See 
Annex D), which identified four key social development needs of Indigenous communities 
(improved health, education, employability and the reduction of at-risk behavior). SSIDC is 
distinct from sport development, as it focuses on the achievement of these four specific 
social development outcomes. 

Potential Speaking Points 
  It is so great to hear about the breadth and scope of work that ASRCNL is doing for 
Indigenous People and communities throughout our province. We look forward to 
collaborating with your organization to continue to support participation of Indigenous People
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to actively participate in sport, physical activity and recreation programs that is offered through 
your organization. 

  I encourage you to follow up with the Recreation and Sport Division to schedule more regular 
meetings with your organization so staff are apprised of the great work that your organization 
is doing. 

Proposed Actions: 
  TCAR staff to continue dialogue with ASRCNL and schedule quarterly meetings with the 

organization. 

Agenda item #2   Bilateral Agreement on Sport Participation 
  It is anticipated that ASRCNL is interested in speaking with the Minister on the current and 

future Bilateral agreements as this is one of the main sources of funding between TCAR and 
ASRCNL. 

Analysis 
  The Canada   Newfoundland and Labrador Bilateral Agreement on Sport Participation 2022 

  26 (Bilateral Agreement) is a multi-year contribution agreement that includes a listing of 
high-level planned activities for all years that are agreed upon by both Canada and 
Newfoundland and Labrador. 

  TCAR is currently finalizing the Bilateral Agreement which will be secured for an additional 
two years from April 1, 2024 to March 31, 2026. The same projects and funding amounts will 
be consistent as in previously approved agreements. 

  ASRCNL receives $102,000 annually for Aboriginal Sport Participation to support 
Indigenous athletes, coaches, and official participation in sport and physical activity. Since 
2019, an additional $273,000 has been provided annually, to support Indigenous leadership, 
capacity building and NAIG team travel and preparation. 

  At this time, no further discussions have occurred between Sport Canada and 
Provincial/Territorial Governments on what the future goals and objectives of the Bilateral 
Agreement on Sport Participation will be after March 31, 2026. 

Potential Speaking Points 
  The Bilateral Agreement on Sport Participation with the Federal Government has helped us 

support ASRCNL to advance sport and physical activity priorities in our province. We know 
that the funding for 2024-26 will be consistent, however, we have had no further dialogue 
with Sport Canada at this time that would indicate what the priorities of the Federal 
Government will be after March 31, 2026. 

  I encourage you to continue to have conversations with staff as we move closer to 2026. 

Proposed Actions: 
  N/a 

Agenda item #3   Travel for Labrador Athletes 
  It is anticipated that ASRCNL will speak about 

outside of Labrador. 
the high cost of athlete travel within and
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Analysis 
  The cost of athletes to travel to competitions and try out sessions within and outside of 

Labrador is significantly higher than on the island portion of the province. 

  Currently, there is funding available through ASRCNL (totaling $15,000) to support travel, 
which is a component of the Bilateral Agreement on Sport Participation. ASRCNL offers 
$250 grants to support approximately 60 participants annually. 

  Labrador Affairs Secretariat (LAS) also provides funding through the Labrador Travel 
Subsidy. This funding is only used to support out of province air travel for sanctioned sport 
teams, and subsidies 75% of the team  air cost. The maximum subsidy amounts are as 
follows: 

o $6,000 to $7,500 for teams from the North Coast and the South Coast; 
o $6,000 to $6,500 for teams from Labrador West; and 
o $5,500 to $6,500 for teams from Central Labrador. 

  In addition, the Labrador Travel Subsidy provides eligible athletes with up to four individual 
grants per fiscal year (either air or driving). Also, athletes that are successful in earning a 
position on a provincial team, are eligible for an additional two individual subsidies to 
support participation on the team. 

  Indigenous Governments have also provided donations on an ad hoc basis to ASRCNL to 
assist with travel for athletes to compete and try out for provincial teams in the past to 
support their communities and Indigenous people. 

Potential Speaking Points 
  I would like to thank ASRCNL and the Indigenous governments supporting our youth. 

  During the consultation process for the Active Living Action Plan, we heard that cost for 
athlete travel within and outside of Labrador is significantly higher and that more funding 
supports are required to assist athletes in competing and participating in try-out events and 
tournaments. I will work with staff to explore opportunities that may be available to support 
Indigenous athletes and will speak with colleagues at the Federal   Provincial/Territorial (F- 
P/T) level to discuss these challenges within our province, and Canada. 

Proposed Actions: 
  Staff to explore opportunities to increase access for athletes from Labrador. 
  Staff to discuss these challenges at the F-P/T Sport, Physical Activity and Recreation 

Council Meetings. 

Agenda item #4   Year of Sport 
  It is anticipated that ASRCNL is interested in learning more about the recently announced 

Year of Sport and how that may impact their organization and Indigenous communities and 
Governments. 

Analysis 
  On December 10, 2025, Year of Sport was announced by the Government of NL.
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  ASRCNL is one of the Recreation and Sport Divisions main partners to engage Indigenous 
Governments and communities to participate in sport, physical activity and recreation 
opportunities. 

Potential Speaking Points 
  I was pleased to announce late last year that 2025 would be recognized as Year of Sport to 

coincide with the 2025 Canada Summer Games. We hope that the investment will support 
not only sport community but the whole recreation and sport delivery system as a means to 
continue to offer programs and services to residents that will impact their overall health and 
well-being. 

  We are finalizing the Year of Sport program and details will be announced this month. 

  We look forward to continuing conversations with ASRCNL about opportunities that may be 
available to support Indigenous communities and people throughout 2025. 

Proposed Actions: 
  Staff to reach out to ASRCNL as needed to make them aware of upcoming Year of Sport 

initiatives. 

Prepared/approved by: 
Ministerial Approval: 

January 9, 2025 

A. Button/ A. Wright/ B. Gardner/ J. O  
Received from Honourable Steve Crocker
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Annex A 
ASRCNL Meeting Agenda 

Meeting With Minister of Tourism, Culture, Arts and Recreation 
Honourable Steve Crocker 

Confederation Building, St. John  NL 
Wednesday, January 15, 2025 at 8:30 am 

1. Welcome/Introductions 

2. ASRCNL Programs and Initiatives 

3. Bilateral Agreement on Sport Participation 

4. Travel for Labrador Athletes 

5. Year of Sport
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Annex B 
Aboriginal Sport and Recreation Circle of Newfoundland and Labrador 

Board of Directors and Staff Listing 

Board of Directors 

Name 
George Russell Jr. 
Arlene Blanchard-White 
Colleen Lambert 
Tommey Poker 
Uniam Rich 
Julie Dicker 
Trent Pottle 

Staff 

Name 
Valentina Nolan 
Janine Battcock 
Mike Alexander 
Symone Hunt 
Dave Winters 
Sheryl Martin 
Dana Morris 
Grace Goudie 

Executive Director 
Executive Assistant 
Team Indigenous NL Coordinator 
Outreach Worker-Island* 
Regional Manager 
Outreach Work (Southern Labrador)* 
Indigenous Women and Sport Facilitator* 
Office Administration 

* Funding for positions is provided through a federal Sport for Social Development in Indigenous 
Communities (SSDIC) funding program, however funding is not matched and does not flow 
through the provincial government. 

Position 

Position/ Indigenous Government 
Chair, NunatuKavut Community Council 
Vice-Chair, Qalipu First Nation 
Director, Miawpukek First Nation 
Director, Mushuau Innu First Nation 
Director, Sheshatshiu First Nation 
Director, Nunatsiavut 
Director, Nunatsiavut
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ANNEX C: 
Fact Sheet from ASRCNL 

Data base: 
500 ATHLETES, 180 COACHES 20 OFFICIALS 

Expressions of interest to date for the North 
American Indigenous Games 2027: 
130 ATHLETES AND 13 LEADERS OF OUR 
COMMUNITIES WANT IN FOR THE NEXT GAMES! 

COMMUNITY PARTNERS 
IN 2024 
Nain, Hopedale, 
Makkovik, Rigolet, 
Happy Valley-Goose 
Bay, North West River, 
Sheshatshiu, 
Cartwright, 
Charlottetown, 
Pinsent  Arm, St. 
Lewis, Port Hope 
Simpson, Mary  
Harbour, Port Saunders, 
Corner Brook, Cox  
Cove, Meadows, 
Benoit  Cove, Burgeo, 
Grand Falls-Windsor, 
Conne River, 
Stephenville, 
Stephenville Crossing, 
St. George  Flat Bay, 
Cape St. George, 
Lourdes, Port au Port 
East, Port au Port West, 
Fox Island River, 
Codroy Valley. 
(30+ Communities) 

Sport participation as Team Indigenous: 
PROVINCIAL WINTER GAMES -73 ATHLETES/17 
LEADERS 
PROVINCIAL SUMMER GAMES-48 ATHLETES/12 
LEADERS 
GOVERNOR GENERAL  AWARD FOR BOTH 
GAMES. 

Awards and Recognition: 
2 -TOM LONGBOAT WINNERS 
2 -PREMIERS AWARDS WINNERS 
1 -TEAM GUSHUE WINNER 
ASRCNL LIFETIME ACHIEVEMENT AWARD 

Try- Archery, Lacrosse and Pickleball: 
1,000 + PARTICIPANTS AGES 5 - 70 + 

Archery Training: 
CERTIFYING 27 COMMUNITY COACHES 

Aboriginal Coaching Modules: 
CERTIFYING 8 COACHES 

Leading the way for Indigenous women and 
girls and Sport: 
HIRED AN INDIGENOUS WOMEN AND SPORT 
FACILITATOR 
2- YOU GO GIRL! COMMUNITY PROGRAMS 
8-COMMUNITY GRANTS FOR WOMEN 
100+ VOLUNTEERS IN OUR COMMUNITIES
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Annex D: 
Truth and Reconciliation Calls to Action 

The Truth and Reconciliation Calls to Action identified the following calls to action that relate 
specifically to sport: 

87. We call upon all levels of government, in collaboration with Aboriginal peoples, sports halls 
of fame, and other relevant organizations, to provide public education that tells the national story 
of Aboriginal athletes in history. 

88. We call upon all levels of government to take action to ensure long-term Aboriginal athlete 
development and growth, and continued support for the North American Indigenous Games, 
including funding to host the games and for provincial and territorial team preparation and travel. 

89. We call upon the federal government to amend the Physical Activity and Sport Act to 
support reconciliation by ensuring that policies to promote physical activity as a fundamental 
element of health and well-being, reduce barriers to sports participation, increase the pursuit of 
excellence in sport, and build capacity in the Canadian sport system, are inclusive of Aboriginal 
peoples. 

90. We call upon the federal government to ensure that national sports policies, programs, and 
initiatives are inclusive of Aboriginal peoples, including, but not limited to, establishing: 

I. In collaboration with provincial and territorial governments, stable funding for, and 
access to, community sports programs that reflect the diverse cultures and 
Traditional sporting activities of Aboriginal peoples. 

II. An elite athlete development program for Aboriginal athletes. 

III. Programs for coaches, trainers, and sports officials that are culturally relevant for 
Aboriginal peoples. 

IV. Anti-racism awareness and training programs. 

91. We call upon the officials and host countries of international sporting events such as the 
Olympics, Pan Am, and Commonwealth games to ensure that Indigenous peoples  territorial 
protocols are respected, and local Indigenous communities are engaged in all aspects of 
planning and participating in such events. 

Source: Truth and Reconciliation Canada. (2015). Honouring the truth, reconciling for the future: 
Summary of the final report of the Truth and Reconciliation Commission of Canada. Winnipeg: 
Truth and Reconciliation Commission of Canada.
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DOC/00453/2025 

Meeting Note 
Department of Tourism, Culture, Arts and Recreation 

Choral Sector Representatives 
January 16, 2025 11:30am 

Executive Board Room, 6th Floor, Confederation Building 

Attendees: Honourable Steve Crocker, Minister, TCAR 
Jamie O  Deputy Minister, TCAR 
Nicholas Ellis, Executive Assistant, TCAR 
Jennifer Neary, Executive Director, Shallaway Youth Choir 
Kellie Walsh, Artistic Director, Shallaway Youth Choir 

Purpose of Meeting: 
  To discuss funding challenges for the choral sector. 

Background: 
  Newfoundland and Labrador  choral sector is nationally and internationally renowned for 

the level of artistic merit in performance, as well as innovation and creativity in presentation. 

  Newfoundland and Labrador choirs are typically funded using a model that includes 
membership fees, fundraising campaigns, and government grants. 

  Through correspondence and direct communication choirs in the province over the last few 
years, TCAR has become aware that choirs are concerned that they are being left out of 
funding opportunities because of the nature of the choral sector. 

Issue #1   Funding Challenges for Choirs 
  Most choirs in this province are considered to be community arts organizations and thus 

have limited access to public funding sources. 

Analysis 
  Since 2023, choirs have consistently raised concerns about the lack of available operational 

funding, which is critical for organizations to hire staff and to be able to demonstrate 
matching contributions when seeking grants from federal, provincial, and municipal 
programs. 

o Lady Cove Choir, in particular, was concerned their operating funding from Canada 
Council may be in jeopardy if they cannot demonstrate similar support 
Newfoundland and Labrador agencies. 

  In 2023, as a stop-gap measure, TCAR used surplus Come Home Year funds to provide 
project funding to the choirs excluded from the ArtsNL program, to allow time for them to 
identify other revenue sources to replace the loss. 

  TCAR does not fund choirs through the CEDP program, for either operational or project 
funding, because they do not meet the criteria to be considered as professional arts 
organizations, primarily in that not all performers are paid artist fees for performances. 

o Additionally, members typically pay a fee to join choirs and frequently pay at least 
some of the expenses related to performing. 

from
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Proposed Actions 
  Include content of meeting in any grant review processes and during early development of 

the new cultural action plan. 

Prepared/Approved by: Colleen Soulliere/Jamie O  
Ministerial Approval: Received from Hon. Steve Crocker 

January 15, 2025
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