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Dean’s Meeting
Exciting Opportunities Ahead for Memorial: what are the opportunities for a new president
e opportunity for a new president with vision to walk in with somewhat of a clean slate:

been in a period of stasis since then. Real opportunity for a vibrant leader to be able to
come in to have an impact

: : s. 29(1) (a)
e Opportunity for the candidate
e Post-secondary ecosystem:
s. 29(1) (a)
e truly unique opportunity. Large and comprehensive.
[ ]
®
o s. 29(1) (a)
[ ]
What about individual qualities and qualifications?
e They need to have presence as individual:
s. 29(1) (a)
e Restore relationships multi-directionally: getting people on the same page and working
on a new vision
e TRUST must run deeply
° s. 29(1) (a)
®
e The new president will have an opportunity to work with some exceptional individuals
° s. 29(1) (a)

e Economic models, technologies all changing

Financial model has not changed

s. 29(1) (a)

s. 29(1) (a)

~-shine light on the academic mission. Shine light on

academic mission
s. 29(1) (a)



s. 29(1) (a)
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s. 29(1) (a)

MUN Act foregrounds the comprehensive university and special to people of the province.
s. 29(1) (a)

Key question: What type of university we are going to be

s. 29(1) (a)

s. 29(1) (a)

next individual to look at the functioning: we need the person to hear when people are
identifying problems

we need a leader who is authentic and respectful.

No infrastructure. People are going internally and taking s. 29(1) (a)
care of their own. We want to work together and engage each other '

s. 29(1) (a)

Indigenous community: difficulty in unfolding our obligations

We need someone who has management experience or requisite training/ someone who is an
excellent communicator.

s. 29(1) (a)

s. 29(1) (a)

s. 29(1) (a)
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(1)

(a

WE need someone committed to the job

Connections to nfld, greatF

s. 29(1) (a)

s. 29(1) (a)

s. 29(1) (a)

s. 29(1) (a)
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MUN PSC Consultations

Labrador Forum

October 1, 2024

Critical to hear from you — want to know what qualities you’re looking for within your next MUN
President

Not being recorded, but taking a lot of notes

Further comments --- can go directly to the website, fill out the survey or throughout the process
can always email regents@mun.ca

Open Floor Discussion — anything on mind to get things going

Would like to see the Labrador grow ... would like to see Labrador hardness, need to feel what’s
best for this campus ... “head and the heart” needs to understand Labrador
Would love to see a connection with the north, not just an interest ... someone that knows the
mining and agriculture sectors for especially up north
o Have an understanding of funding sources for this campus
o Wants an understanding of community engagement pieces
o Doesn’t need to necessarily be a Labradorean
Local capacity building is critical — looking at farming, how do we do things more local and more
sustainable
o Would like to see public engagement from Labrador —it’s a small team here that does so
much here within this group
o Would like to see a university presidential that likes to chat on a local basis --- that looks
at capacity building
o Not just St. John’s centric
Indigenization of the north
o Felt the indigenization piece hard when it all shaped out with the last MUN president
= Felt on a very personal level for a large number of people that worked within the
Labrador campus
= Need strong leadership
Small but growing campus — would love to see this continue to grow, would love to see more
education on the training that is needed ... le like Social Work, more support to mental health
and addictions ... this could really help the people here
Has an understanding of Indigenous issues — good relationship building skills
Ability to speak with compassion, truth, and strength --- not just hiding behind words
o Able to have tough conversations
o Betransparent
High degree of cultural awareness of Newfoundland and Labrador --- don’t need to be from
here, but need to understand
o A high degree of humility — an understanding they’re there to learn and acknowledge
what they don’t know
o Needs someone who is brave

7¢-¢0y-L1-200



o Universities need to be a place you voice your thoughts — but you need to come to a
resolution quickly and move on from this item
o Labrador campus has its own constitution --- hopes that it gets read, it's important to
our identity
o Wants a president that doesn’t need to read the land acknowledge but knows it off the
top of their head ... should be engrained, it then shows meaning
o EDI is significant — wants a president that addresses this publicly --- which will
sometimes mean saying things the public may not be happy on
=  Brave again --- learn to take criticism
= |f university is serious on Labrador — you would have to take from Grenfell and
St. John'’s
o Many folks want to come here — but housing is a challenge, lack of availability and its
costs tied to them as well
o Need additional space for lab storage
Communication needs in Labrador — Andrew Mercer question
o Would love just basic advertising in Labrador that “we’re here” --- general people don’t
have an understanding we’re even here
We've lost students due to lack of residences --- have some rental units, but it’s not sufficient ---
and it's not growing MUN but growing a landlord
o Feel like money is spent on the bigger campuses with the bigger name
Duty to the people of Labrador — being more aware of the people and opportunities here
o Lot of missed opportunities on engagement with the Indigenous groups here
Budget is created each year -

s. 29(1) (a)

The role of the President should not be to make everyone happy
o Administration shouldn’t be responsible for making everyone happy -- this is part of the
bravery piece previously brought up
Should the next President be from NL?
o As long as they have the understanding of the different cultures within the province and
that all campuses are important ... not always St. John’s centric
Need someone that can manage a multi site giant — MUN is so geographically spread out —
province is also gigantic too
o Need to ensure all campuses feel value
o Needs a welcome face to the university — needs to act in the best of the university while
also navigating government relations
How often should the MUN President come up to Labrador
o At least once a quarter ... but more if the need arises
o Depends on further positions being added to the Labrador campus — especially if our
“Head” is hired to Labrador
o Allvisits up are well respected when the university president travels up here
Open v Closed search
o Can’t be closed — but can’t be fully open either, as this would be difficult ... likely would
get less applicants with this way
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Important for the communities to have access to the information — why were certain
applicants successful
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