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DOC/07506/2024 

Meeting Note 
Department of Tourism, Culture, Arts and Recreation 

St. John  Tennis Association 
Monday, August 19, 2024, 10:00 a.m. 

Executive Boardroom 

Attendees: 
  Honourable Steve Crocker, Minister, Tourism, Culture, Arts and Recreation (TCAR) 
  Jamie O  DM, TCAR 
  Ben Gardner, ADM, TCAR 
  Andrew Wright, Director(A), Recreation and Sport Division, TCAR 
  Gord Breen, President, St. John  Tennis Association (SJTA) 
  Mark Ploughman, SJTA Facilities Renewal Committee 

Purpose of Meeting: 
  SJTA representatives will present an update on the 2025 Canada Games facilities renewal 

project (Renewal Project). 

Background: 
  In January 2023, TCAR provided funding to Tennis NL in the amount of $1.4M to support 

the Renewal Project. The Renewal Project is ensuring that the Riverdale Tennis and 
Greenbelt Tennis facilities meet 2025 Canada Games minimum sport technical standards. It 
will also provide a legacy for recreational and competitive tennis development in the 
province. 

  SJTA is a self-funded operation, which manages Greenbelt and Riverdale, the two active 
tennis facilities in St. John  The Renewal Project is being managed by Gord Breen, SJTA  
President. 

Analysis 
  Phase 1(Riverdale) of the Renewal Project, which included the reconstruction of 3 courts, 

resurfacing of all six courts, new LED lighting, and essential clubhouse maintenance, was 
completed in 2023. 

  Phase 2(Greenbelt) of the Renewal Project is underway, which includes a new 7 court air 
dome, LED lighting upgrades, repair and resurfacing of 7 courts, a new electrical building, 
and 600v service. The City of St. John  is also relocating and stabilizing underground 
services and reconstructing the parking lot. 

  There were planned upgrades for each phase which were/are largely dependent on 
supplementary Federal funding and private donors. These include accessibility and 
sustainability upgrades for Riverdale, and geothermal heating, clubhouse extensions and 
accessibility upgrades for Greenbelt. 

  SJTA  ability to fund the Renewal Project has been negatively impacted by: 
o Tennis Canada reducing their contribution by $400,000; 
o ACOA reducing a contribution by $58,000; 
o Federal grant applications for geothermal heating and accessibility were rejected 

amounting to over $2M; 
o Private donations reduced by $250,000; and
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o A 16 per cent forecasted increase in construction costs (as of March 26, 2024). 

  On March 26th, 2024, SJTA representatives met with the Minister of TCAR to discuss the 
project status. A focal point of that meeting was the risk to the Greenbelt Tennis Club 
upgrades and accessibility provisions, which are outside of the technical requirements for 
the Canada Games. During the meeting, SJTA advised the Minister they couldn  meet their 
accessibility goals without major changes to the clubhouse, and highlighted their application 
for Federal funding under the Enabling Accessibility Fund. The Minister and SJTA 
representatives discussed the possibility of TCAR contributing to these upgrades. 

  On August 8th, Gord Breen advised TCAR that SJTA  Enabling Accessibility Fund 
application was rejected. He further stated that SJTA  capital account will be empty in a 
month. 

  SJTA is now focused and committed to ensuring their essential scope of work gets 
completed. However, SJTA needs: 

o $250,000 to complete the remaining essential scope; and 
o $500,000 credit line guarantor, to help manage HST credit cash cycle. SJTA is 

working with the City of St. John  on this matter. 

  SJTA updated the Canada Games Host Society in late July. Following the update, Gord 
Breen sent an email to the 2025 Canada Games CEO. The contents of that follow-up email, 
which Gord Breen shared with TCAR, is provided in Annex A. The email provides additional 
context and project budgets. 

Potential Speaking Points 
  Thank you for updating me on your Renewal Project. This is a big project, congratulations 

on your success so far. 

  It is unfortunate your application for the Enabling Accessibility Fund was rejected, which has 
impacted your vision for the Greenbelt Clubhouse. 

  I have reviewed the information that was previously submitted, and the information shared 
today was very helpful in understanding your current financial need. 

  I will consider your request, and I understand the urgency of the matter, so I will get back to 
you as soon as possible. 
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Annex A 
Email from Gord Breen to 2025 Canada Games CEO 

Column 1 was the presentation from Monday. 

Column 2 is the current gap to complete the entire project assuming the EDDC accessibility 
grant gets rejected. 

Column 3 is the gap to complete the addition, while leaving the expensive accessibility 
provisions for another day. This option leaves the current clubhouse interior partitions and 
access ramp unchanged for now. The building exterior and addition would be enclosed and re- 
sided with something new and cohesive. Inside, we would complete basic finishes in the 
addition, as well as cosmetic upgrades (plaster, paint, ceiling tiles, lighting) in the existing 
clubhouse space. The result would be functional and attractive, but admittedly falls short on the 
accessibility goals. (For Canada Games, there is still a separate accessible entrance into the 
dome tunnel that doesn  require using the clubhouse entrance ramp off the Newtown Rd. 
Parking lot.) 

In completing the incremental scope for Option 3, we additionally have the benefit of time. For 
example, if some of the additional money was committed now  enough to enclose and roof 
the clubhouse addition this year  leaves time to chip away at the balance of the work, as 
funding became available. If further funding did not arrive until 2025, that would still not be too 
late. There would be time between then and Games to complete further 
improvements, including items such as additional fencing, walkways, and grounds. 

In the interim, we might even be fortunate enough to talk our anchor donor back into the fold. 
The closer we can get that clubhouse addition to looking like its going to get finished the more 
likely that is, as the naming rights on that clubhouse were of keen interest. 

I guess the summary points in the above are that: 

1. We can do a lot of impactful improvements with relatively little once the essential   of 
play  work to get us reopened is behind us. 

2. All the money wouldn  need to arrive at once. 
3. Enclosing that clubhouse addition before winter is a key element of attracting that donor 

back. 

cosmetic 

*more details on the next page
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